
 
 

 
Date: April 19, 2017 
Call to Order: 7:05 
 
Present: 
Brendan McCollom (Co-President), Isabel Boulanger (Co-President), John Browne (Vice 
President), Kristen Saumell (Secretary), Cindy Stango (Treasurer), Dana Colwell 
(Communications) Doug Ballard (CHC Rep), John Mead, Joe Celibreti 
 
Absent:  
Tim Luchsinger (Registrar)  
 
Old Business: 

Item Discussion Action/Motion 

Approval of 
March 

Minutes 

Minutes were not available yet BOD voted to table 
the approval of 
March minutes 

CHC Report Doug Ballard presented the following information he 
gathered at the CHC meeting: 
 
Tier 2 – No team can declare they are any specific Tier 
until the CHC games have been met and ranking released 
by the CHC 
 
AA is an internal classification and should seek out 
scheduling with top teams from prior 2016 – 2017 season 
and add top two teams in championship games form Tier 
2, 3 & 4. This way they can gauge competition level. 
 
Officiating Issue: Two young officials on ice during same 
game and did not control the game. 
 
CHC Response: This was an isolated issue and that is not 
their recommendation to have two young officials reffing 

Create schedulers’ 
manual 
 
have coaches print 
score sheets  
 
Doug to follow up 
on grant 



same game. Their goal is to have an experienced Ref 
mentoring them. CHC said there was a scheduling issue 
and large quantities of games and illnesses and were short 
refs. CHC is working to grow the Officiating squad through 
Stripes 
 
CHC CT State Championship Awards recommended that in 
addition to the medals that the players receive a CHC 
Championship Patches to go on their Bauer Warm Up Suit. 
The Chairman Chuck agreed that this is a great idea and is 
a low cost item to include for awards. 
 
Team Naming (Titans): 
Any name given to a team must run under the Flag of 
Western & must Remain under roster of Western through 
USA Hockey. The team may be “Western Titans” 
 
USA Hockey and the New England District have opened up 
two level 4 Coaching Education Program (CEP) clinics for 
this summer. All Level 3 coaches should consider 
attending a level 4 clinic over the summer.  An email was 
sent to all coaches within the District that are currently 
certified at level 3. 
 
Registration is now open for the following clinics: 
 
June 24-25, Concord NH 
August 5-6, Windsor CT 
 
Grow The Game Grant: 
DOUG TO GET INFORMATION ON THIS GRANT 
 
Next CHC Meeting Next Tuesday April 25th 
 
Brendan suggested creating a schedulers manual as to 
which teams to schedule games against based on rankings 
(blend the Squirt and Pee Wee average) 
 
Our job is to make recommendations as to which teams to 
schedule with. 
 
The schedulers should really begin making contacts in July. 
 



Doug Ballard recommended having the coaches print 
score sheets, list who moved up etc to evaluate teams. 

Financial 
Report 

$71,284.22 in the operating account. $8,511.83 is owed to 
Isabel who had to pay for the banquet with her person 
credit card as the was a problem with the Western Card. 
We also owe DIA $3,850 for ice time for try-outs ($350 X 
11 Sheets) 
 
$18,616.62 in the money market and $1,000 in the raffle 
account in order to maintain it as open. 
 
Luisa Britton sent a check for $50 to a Western family who 
paid $50 for a ½ page ad in banquet program but only got 
a ¼ page ad. 
 
Tryout money goes into money market and towards 
coachs’ development. 
 
Western had a credit with DIA, but we used those credits 
towards the Rangers night (ice time) and extra practice for 
the PeeWee because their tournament was later. 
 
DIA said the cost of ice time is going up. We are not sure 
to what at is time.  Currently, Western pays $430/hour. 
Still cheaper than most places, Stamford for example 
charges $560/hour. We are guessing the rate will go up 
$15-$20 / hour based on past increases. 
 
Western is DIA biggest clients. We need to hold them to 
times. They will be running in house first and leave the 
boards for Mites and we will put them away. Will have to 
figure out times for Pro-Crease. 

reimburse Isabel for 
all banquet costs 

Coaching 
Update – 

Squirt Minor 

Nick B is transferring to Central so he will no longer be 
with us. Tom Killinger took the position. 
 
Can have parents assist during practices. Up to the coachs’ 
discretion weather or not they want a parent coach on the 
bench. Parents may be asked to step down. 
 
Coachs’ close out meeting in a couple weeks. 

 

Tuesday 
Clinics 

Tuesday’s Power skating and skills clinics begin 4/25. 
Times are 5:30 for Mites/Squirts & 6:30 for Pee Wee 
Bantam.  
 

Dana to send out 
reminder about 
Tuesday clinics 
 



Will post on Website “tomorrow’s skill will be . . . “  
 
Dana will send another reminder. 
 
Attendance – Coaches will take attendance on the ice and 
will have this information to use “on the back end”  
 
Western will run mini-camp on June 8 & 9 (Thursday / 
Friday) then all day that Saturday and Sunday. This camp 
will be sponsored by CCM & Wesco and run by Nick and 
Tim. We need to set a price. In the survey people wanted 
a Western camp. 
 

Set price for mini- 
camp 

Ranger Youth 
Hockey 
Affiliate 

Western would sub-lease to build a better feeder 
program. More coaches, volunteers, etc. to take over 
learn to play hockey program.  
 
We will hear more about affiliation towards the end of 
summer since Rangers fiscal year doesn’t end until July. 
 
*Ranger Assist – We will host alumni game with our 
coaches integrated. End of season / spring event. Fund 
Raising opportunity. 

 

2017 / 2018 
Tryouts and 

Team Rosters 

So far . . . 
(Rosters full at 15) 
 
Mites Minor & Major both have 7 each. We are expecting 
a few more to register. 
 
Squirt Minor 14 & 1 
Squirt Major 6 & 2 (still 2 or 3 more possible) 
 
Pee Wee major and Minor are both at 11 & 1 (possibly a 
couple more coming in) 
Pee Wee AA is at 13 & 1 (possibly 13 & 2) but locked in at 
13 & 1. 
 
Had to cut players who weren’t up to par at the Peewee 
level. How do we develop them so they can get to where 
they need to be in the future? Invite players who were cut 
to join Tuesdays clinics. Also players who want to join 
teams with opening can come to “X amount” of Tuesday 
clinics (for $20 fee) to be evaluated.  
 

 



Bantam 14 & 3 at tryouts. We have to make sure that we 
are going to be able to field a team. John Browne was 
concern that 11 skaters and 1 goalie was not going to cut 
it at the Bantam level. He suggested that it might be a 
good idea to have a parent meeting and let them know 
what is going on. Doug suggested having Tim (coach) call 
the players personally to get them excited and give them 
until Sunday to commit. 
 
Doug suggested if there was interest from in house to 
have them come to the clinics.  
 
Western lost: 
3 Squirts, 7 Pee Wees, and 6 Bantams (most were moving 
on to programs that Western does not offer). 
 
John Whitehead will be running a Midget program with 
the rink from May to November. 
 

New Uniforms 
and AA team 

Name 

Tim Luchsinger has been looking into prices and different 
options for new uniforms. Since Tim was unable to attend 
the meeting Brendan presented an option from Tron. 
Jersey would be all one piece (logo and design will not be 
sewn on it would be in the material). With 2 jerseys, 2 
pairs of socks and shell it would be $50 -$60 less than 
what we pay now.  
 
Brendan also presented board with different options for 
new logo, board agree to keep the current logo. 
 
After much discussion and based on the information Doug 
got from the CHC meeting the board decided to name the 
AA team Western Jr Colonials Select  
 

Board discussed and 
were interested but 
wanted to see a 
sample of the 
Western Jersey from 
Tron (as close to the 
same as what we 
have now) 
 
AA Team to be 
called “Western CT 
Jr Colonials Select” 

Coaching 
Complaints 

Coach 1:  
 
After a “falling out” with another Western coach he was 
asked to step down from coaching.  This coach sent the 
BOD an email requesting that the board reconsider their 
position and keep him on as a coach for the upcoming 
season.  
 
Brendan shared some concerns with this parent from 
early on in the season. In the beginning he was upset that 

BOD voted to have 
coach 1 step down 
for at least a year 
from coaching. May 
reconsider for 
future seasons. 
Coach 2 will be on 
probation and 
should have a sit 
down with the 



his son was not moved up to the A’s. His son was 
evaluated by Brendan, Bobby Sterns and Danny Allen and 
they all agree he should remain on the B team.  
 
Brendan shared several negative comments from the  
parent surveys that came back about the above coach. It 
was stated in more than one survey that “he was not a 
good role model”.   
 
Brendan shared an incident where this coach was kicked 
off the bench during the state tournament. Brendan 
stated that the ref was admittedly horrible, but the ref 
warned this coach about his yelling and finally threw him 
off the bench. In a survey it was said that the coach left 
the bench and went to the corner yelling and scream and 
he was irate. A BOD member who as present said that was 
untrue. 
 
Brendan said he spoke with this coach and gave him a 
chance to apologize or “own up” to his mistakes and that 
he did not. 
 
The BOD discussed the information presented and 
b=voted to have this coach step down for at least the 
upcoming season. 
 
Coach 2: 
 
The Western BOD received a complaint from a Western 
family that stating they were concern about the behavior 
of one of the coaches at the squirt tryouts. This family has 
a history with this coach and states that this coach “picks 
on their son”. 
 
Brendan opened the conversation by excerpts from the 
emails sent by this family.  
 
Doug Ballard stated that the coach in question was a 
“good coach” but needed to know his role. Another BOD 
member stated that her daughter loved him, however she 
had an issue with him telling players at the tryouts that 
they were / weren’t going to be “moved up” 
(major/minors).  
 

family to work on 
his approach. 
 



Another BOD member stated that she knew the player 
and that there may be special needs there and that the 
coaches need to know how to address players as 
individuals. Isabel stated that it was the parents job to 
inform the coaches of such situations.  
 
Although the emails described a long history with this 
coach and player Brendan and Isabel stated that this was 
the first time they were hearing of this issue. 
 
BOD voted not to remove him from coaching, however he 
was put on probation. It was also suggested that we have 
the coach sit down with this family to change to change 
his approach.  
 
 

EJEPL or 
Similar 

There is a cost associated with it (approx. $1,800). It 
involves more driving (Mass, RI, NY, NJ) and more 
commitment.  
 
John Browne stated Western explored the idea in the past 
and that distance and competitive levels were a concern. 
 
We can still schedule games with other teams we don’t 
have to be in a league.  

Bod decided not to 
join EJEPL (or 
similar) at this time. 

Website 
Update 

Brendan and Dana are working on a FAQ page to help 
prevent questions and plan to turn off buttons that aren’t 
needed. 
 

 

Taxes Last year’s taxes have been emailed. This years still have 
to be done. Since we are a non-profit there is nothing 
owed or coming in. 

 

Fund Raising Joe Celiberti is going to take the lead on this. Brendan 
gave him a figure of approximately $50,000 that Western 
would like to raise.  
 
Joe really like the idea of the Ranger Alumni game, but we 
need to wait to see if we get our affiliation.  
 
Other Suggestions were: 
Breakfasts, golf outings, clothing drive,  
 
Joe wants to reach out to businesses in the community.  

 



Coaches Close 
Out Meeting 
and Reviews 

Close out meeting happening sometime in the next couple 
weeks.  
 
Coaches can request to see their surveys. 
 
Brendan asked coaches for self/player evaluations and he 
only got back about ½. Will have to start withholding 
paychecks until they are complete. 
 
Board expressed that they feel there should be a coach’s 
mentoring program to help young coaches handle the 
parents and the players.  
 
John Browne stated that that should have been Bobby 
Sterns role. Brendan said he has had the conversation 
with Bobby. Doug stated Bobby needs to be more 
proactive and suggested that he does coaches evaluations 
during games. However, in order to do this he would need 
his certification at all levels. Doug said he could do them 
as he only needs his Bantam certification. 

 

Other We need to put a better discipline policy in place. “Step 
Discipline” for parents, coaches and players.  

 

 
 
Motion to Adjourn by: Joe Celiberti           Seconded by: Bill Garvey 
All voted in favor 
 
 Meeting Adjourned: 10:30 
 
Respectfully Submitted By:  Kristen Saumell 


